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Patient, Family and Elder Advisory Council }%

Background

Weeneebayko Area Health Authority (WAHA) is committed to engaging patients, family members and Elders to
develop and/or improve policies, programs, services, practices, and the patient experience.

Patients, family members and Elders have culturally specific knowledge, experience, and guidance crucial to
improving services quality at WAHA.

Purpose
The purpose of the Patient, Family and Elder Advisory Council (PFEAC) is to:

e Develop and promote a collective understanding and awareness about the patient experience between
staff and the people and communities WAHA serves

¢ Provide a venue for the exchange of ideas and suggestions

e Advise on community-appropriate traditional and cultural practices that can be integrated into
healthcare services

e Identify areas of focus and priorities

Role
The role of PFEAC members is to:

¢ Share their experience, and bring invaluable patient, family and Elder perspectives to planning and
decision-making

e Review information material shared with the council to ensure messages are culturally appropriate

e Provide continuous feedback to improve care and the patient experience at WAHA

e Bridge the communication gap between WAHA and the communities WAHA serves

e Review and share feedback on policies that are relevant to traditional and cultural practices

Membership
PFEAC is comprised of:

e Four elders, and four patients and/or family members

e At least one representative from each of the communities WAHA serves, i.e., Peawanuck,
Attawapiskat, Kashechewan, Fort Albany, Moosonee, Moose Factory

e One representative from the Quality and Patient Safety Department

e One representative from the Cultural, Healing, and Well-being Department

Chair and Co-Chair
e The Chair and Co-chair are selected by PFEAC members.
e The positions of Chair and Co-chair are rotated among members of PFEAC every one to three years.
Chair terms can be extended past three years with Council approval.



Qualifications
PFEAC members must:

e Be 18 years of age or older

e Live in or be a member of the communities WAHA serves, i.e., Peawanuck, Attawapiskat,
Kashechewan, Fort Albany, Moosonee, Moose Factory

e Be able to respect and maintain patient and organizational information confidentiality

e Participate in scheduled meetings

Meeting structure

o PFEAC meetings can take place virtually or in person at the direction of the Chair and/or Co-Chair.

e Preparing meeting agendas, taking attendance and minutes is the Quality and Patient Safety
Department representative's responsibility.

o PFEAC meets eight times per year, excluding the summer months of July and August, and spring and
fall hunt season.

e Meeting dates are set during the first meeting of each calendar year.

e Each PFEAC meeting is one to two hours in length.

e All PFEAC meetings must meet a minimum quorum of six council members with either the Chair or Co-
chair present.

Entitlements
e A fixed honorarium of $80 per hour will be provided by WAHA for participating in approved PFEAC
activities.

e Travel and accommodation costs to attend meetings will be provided for Council members if needed
(per WAHA policy).

Role and Responsibilities

Chairperson:
e Leads and supports Council meetings and makes decisions with the consent of a majority of Council
members
o Ensures discussions among Council members is effective, respectful and efficient, and brings
impartiality and objectivity to meetings and decision-making
e Leads conflict resolution and facilitates the direction of discussions
e Guides discussion in terms of planning, recruitment, and renewal of Council members

Co-Chair:
o Assists the Chairperson with all their duties
e Provides quality and patient safety advice as required
e Leads Council meetings in the absence of the Chair

Members:
o Participate in Council meetings and actively share their thoughts for improvement
e Share experiences and suggestions for improvements
¢ Review education and information materials
e Give their input on special projects to improve quality of care and patient safety
e Share other feedback and suggestion related to WAHA services
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